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Abstract 
The study was conducted with 213 nurse students in Health School of Karadeniz Technical University (KTU) to determine their 
opinions regarding nursing leadership and their expectations from the nurse leaders. Data was gathered with a questionnaire 
composed of 15 questions. 52% of nurse students stated that their training did not provide leadership qualities. 59% of them 
explained that the nurse managers at hospitals did not have necessary peculiarities of leadership, and senior students also 
supported this view (p= 0.001). However, the students desired that they should have leadership qualities such as professional, 
managerial knowledge and skills, being fair/ neutral, and the communication skills. 
© 2012 Published by Elsevier Ltd. 
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1. Introduction 
Recent developments in medicine, management and technology, changes and improvements in economic and 
social conditions, new policies and regulations have influenced health institutions where resources are limited, the 
state of art technology is needed and human relationships are complicated (Vatan, 2009; Topuksak & Kublay, 2010; 
Öztürk et al., 2012). Nursing services have also been affected. In fact, the traditional care giver and managerial roles 
of nurses which restrict nurses from making decisions and only allow females to become a nurse have changed and 
turned into a role which requires leadership qualifications (Karadağ, 2002; Vatan, 2009; Topuksak & Kublay, 2010; 
McCallin & Frankson, 2010; Adıgüzel et al., 2011). Nurse managers are expected to fulfill such roles as strategy 
development, human resources management, risk and operation management, financial analysis and quality and 
clinical expertise. In addition, creation of a positive organizational climate, staff management, performance 
evaluation, formation of teams, delegation of responsibilities, solution of conflicts, management of changes and 
problem solving skills as well as teaching, couching, guiding, supervision and counseling are required (Mahoney, 
2001; McCallin & Frankson, 2010). Moreover, nurse managers have to deal with such problems as staff shortage, 
lack of job satisfaction, burnout, staff quitting their jobs and resultant poor performance, poor nursing care and 
decreased patients safety (Bilazer et al., 2008; Öztürk et al., 2009). All above mentioned changes and problems have 
required nurses equipped with leadership qualifications and capable of managing human and organizational 
resources (Mahoney, 2001; McCallin & Frankson, 2010). Nurse managers’ ability to create an agreement between 
nurses’ opinions, wishes and needs and guide them towards appropriate goals and thus increase organizational 
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effectiveness and efficiency depends on their leadership behavior (Vatan, 2009). However, several studies have 
revealed that there are no nurse leaders and that no true nurse leaders have appeared so far (Mahoney, 2001; 
Karadağ, 2002; McCallin et al., 2002; Valentine, 2002; Rani et al., 2010). So that nurses can have a role in 
management of health care and assume leadership roles, they need to improve their leadership characteristics 
(Mahoney, 2001; Valentine, 2002; Şahin & Terzioğlu, 2009; Tapuksak & Kublay, 2010; Kling, 2010). Therefore, 
opinions of nursing students as prospective nurse leaders about leadership in nursing are of great importance.  
The aim of this study was to reveal what nursing students at Trabzon Health School, Karadeniz Technical 
University, think about leadership in nursing and what they expect from the nurse leaders. 
2. Method 
The study was designed as a descriptive study. Approval was obtained from School of Health of Karadeniz 
Technical University (KTU), Turkey. The study population included 477 students in their first, second, third and 
fourth years in the Department of Nursing at Trabzon School of Health. The study sample included 213 voluntary 
students selected through stratified sampling. Data were collected with a questionnaire consisting of four questions 
about demographic characteristics, three questions about nursing and eight questions about leadership in nursing on 
2-16 April, 2012. Data were analyzed with frequency, percentage, mean and Chi-square tests. Limitations of the 
study are that the sample only included nursing students at Trabzon School of Health and that the students had not 
received the course Leadership by the time the study was performed. 
3. Results 
The mean age of the nursing students was 21.03±2.4 years. Of 213 students, 79% were female, 21% were male, 
48% were graduates of a state high school where the medium of instruction was English, 46% were graduates of a 
state high school where the medium of instruction was Turkish, 6% were graduates of health high schools, 27% 
were first and second year students, 22% were third year students and 23% were fourth year students. Of all the 
participants, 63% were not willing to study nursing, but only 27% were willing to study nursing and 68% wanted to 
work as a nurse, but 26% were not sure whether they wanted to work as a nurse and 6% did not want to work as a 
nurse after graduation.  
Of all the students included in the study, 72% agreed the education they received helped them get prepared for 
work life, but 28% did not agree with it. In addition, 52% noted that their education did not help them acquire 
leadership qualities, but 48% thought to acquire leadership qualities at school. A significantly high rate of male 
students (68%) (p= 0.026), students unwilling to become a nurse (63%) (p= 0.025), students unwilling to work as a 
nurse after graduation (85%) (p= 0.024) and third year students (75%) (p= 0.000) agreed about the idea that nursing 
education does not provide them with leadership qualities (Table 1).  In addition, 82% of the students admitted that 
they did not receive any leadership courses or symposiums, but only 18% said to have received a relevant course.  
Forty-two percent of the students did not know whether there are leaders in nursing, 31% thought there are 
leaders in nursing and 27% thought there are not leaders in nursing. Besides, 59% of the students claimed that nurse 
administrators at hospitals did not have leadership qualities, 22% had no idea about it and 19% thought they had 
leadership qualities. A significantly high rate of the fourth year students agreed that nurse administrators at hospitals 
had leadership characteristics (x²= 23.706; p= 0.001).  
In addition, the most important leadership quality was having professional and administrative knowledge and 
skills reported by 38% of the students, flowed by being fair and impartial reported by 23% of the students and 
having effective communication skills reported by 23% of the students (Table 2). Besides, they stated that they 
would improve nurses’ image in the society (34%), nurses’ communication skills (15%) and nurses’ working 
environment and organizational systems in hospitals (14%) if they were leaders. These students expected nurse 
administrators and nurse leaders should have leadership qualities (32%), nursing care should be offered in the best 
and the most professional way (21%) and suppression over nurses should be prevented and nurses’ rights should be 
protected (9%). 
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Table 1. Distribution of demographic features by students’ opinions about the question whether undergraduate nursing education enables them to 
have leadership qualities (n= 213) 
 
Demographic Features 
Whether Undergraduate Nursing Education Enable them 
to have Leadership Qualities 
Yes No Total X² ; p  
N % N % N %  
Gender 
Female 
Male 
 
88 
14 
 
52 
32 
 
81 
30 
 
48 
68 
 
135 
78 
 
100 
100 
 
X²= 4.955 
p=  0.026 
Grade 
First year 
Second year 
Third year 
Fourth year 
 
33 
37 
12 
20 
 
57 
64 
25 
41 
 
25 
21 
36 
29 
 
43 
36 
75 
59 
 
58 
58 
48 
49 
 
100 
100 
100 
100 
 
X²= 
18.824 
p=  0.000 
Willingness to become a nurse 
Willing to become a nurse 
Unwilling to become a nurse 
 
73 
29 
 
54 
37 
 
62 
49 
 
46 
63 
 
135 
78 
 
100 
100 
 
X²= 4.998 
p=  0.025 
Willingness to work as a nurse after graduation 
Willing to work as a nurse 
Unwilling to work as a nurse 
Indecisive 
 
76 
2 
24 
 
53 
15 
43 
 
68 
11 
32 
 
47 
85 
57 
 
144 
13 
56 
 
100 
100 
100 
 
X²= 7.451 
p=  0.024 
Total 102 48 111 52 213 100  
 
 
Table 2. Leadership qualities to be acquired by nurses as noted by nursing students (n= 213) 
 
Leadership Qualities to be Acquired by Nurses n % 
∞ Professional and administrative knowledge and skills 81 38 
∞ Being Fair/impartial  49 23 
∞ Effective communication  48 22.5 
∞ Having respect for others 33 15.5 
∞ Having self-confidence 32 15.0 
∞ Experienced 30 14.1 
∞ Fulfilling responsibilities 25 11.7 
∞ Authoritative/influential  24 11.3 
∞ Providing support/offering solutions and methods 21 9.9 
∞ Able to make decisions  21 9.9 
∞ Tolerant 20 9.4 
∞ Able to advocate rights 20 9.4 
∞ Able to work with a team 19 8.9 
∞ Love for nursing 19 8.9 
∞ Merciful/humanist 18 8.5 
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4. Discussion 
A slightly higher than the half of the students, most of whom were female and preferred to become a nurse 
unwillingly, reported that the education they received did not equip them with leadership qualities. In addition, two 
of every five students had no idea whether there are leaders in nursing. It may be because, as most of the students 
noted, they had not received the course “Management and Leadership” yet and that nurse leaders had not been 
introduced in detail in the course “Nursing History”. In addition, it may be that students have not been offered a 
sufficient number of chances to improve leadership skills while they were presented leadership theories in nursing 
curricula (Groh et al., 2011; Zilembo & Monterosso, 2008). In a study by Rani et al. (2010), novice nurses noted that 
they did not have the skills required to manage nursing units due to gaps in their theoretical knowledge and practice. 
To overcome these problems, it has been recommended that nurse students and novice nurses should be offered 
opportunities to manage units under the guidance of supervisors and to spend more time in clinics to observe nurse 
leaders and that last year undergraduate students should be provided opportunities to evaluate other students’ 
performance and to practice their leadership skills (Rani et al.,  2010; Kling, 2010).  
In this study, more than half of the students including the last year students did not only note that nurse managers 
working in hospitals did not have leadership qualities but also recommended that they should be equipped with such 
leadership qualities as having professional and administrative knowledge and skills, fairness and effective 
communication skills. Öztürk in a study (2012) reported that nurse managers did not have sufficient skills to be 
leaders since they failed to establish good relationships with people, to be fair, to sustain justice and equality, to 
provide sufficient support for staff and to bridge between administration and staff. Rani et al. also explained that 
(2010) nurses and nurse managers should have clinical leadership qualities including knowledge of policies and 
procedures, patients, routines in units, communication and human resources management and good personality traits 
including assertiveness, reliability, and experience and being proactive. However, several studies, using valid and 
reliable tools, revealed that nurse managers exhibited modern leadership approaches and had leadership qualities 
(Mahoney, 2001; Serinkan & İpekçi, 2005; Öztürk et al., 2012). 
In the present study, about one third of the students noted that they would change the image of nursing in the 
society if they were leaders. In another study on university students, nurses were defined as staff having limited 
roles such as giving medicine to patients, performing injections, helping patients and assisting doctors (Tan et al., 
2007). Nurses were thought to have a poor image, which indicated that nurses’ modern roles and responsibilities are 
not known well and that nurses are not known well in terms of their economic, social and educational characteristics 
(Tan et al., 2007; Eşer et al., 2008; Çınar & Demir, 2009). In the present sample mostly including first and second 
year students, it turned out that students get to know nursing better until they graduate and want to change nurses’ 
image in the society. Indeed, professional status is closely related to image of members of a given profession and is 
of great importance for them (Tan et al., 2007). Accordingly, the participants of this study expected that nurse 
administrators likely to be considered as nurse leaders should have leadership qualities and that nurses should work 
under appropriate working conditions and prevented from being exposed to suppression so that nurses’ status and 
image should be improved. 
5. Conclusion and Recommendation  
In order to improve nurses’ image in the society and to solve nurses’ problems, nursing curricula in 
undergraduate nursing programs should be revised in the way that they will allow nursing students to become nurse 
leaders equipped with knowledge and skills, acting in accordance with ethical principles and having effective 
communication skills. Accordingly, nursing curricula should include leadership courses offering both theoretical 
knowledge and practice during which students should be able to acquire leadership skills. Projects which provide 
opportunities for gaining leadership qualities should also be devised. In addition, internship programs which allow 
students to spend enough time in clinics and observe nurse leaders should be developed. Graduate profiles should be 
determined and declared and all students should be provided such opportunities that they can acquire those 
qualifications. In fact, nursing students, who are prospective nurse leaders and administrators, think that nursing 
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education available to them now does not allow them to obtain leadership qualities. Moreover, nursing students 
claim that nurse administrators working in hospitals do not exhibit leadership qualities. Therefore, education 
programs and leadership projects which improve leadership qualities should be developed and nurses likely to 
become leaders should be identified and their leadership qualities should be strengthened. All aforementioned 
attempts can help nurses to adjust to recent changes and cope with resultant problems. However, further studies with 
larger samples representative of all nurse students and nurses in Turkey are needed to shed light on leadership in 
nursing and nurse leader profiles in the country  
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